" How a multi-billion dollar snack
brand used maintenance to unlock
data-driven change.

Before implementing an
on-site maintenance program

Q Limited data visibility

Equipment functionality
&' and safety issues

Company
The customer is one of the
largest globally distributed snack
food companies with over 1,800
distribution centers, offices, and
warehouses in the USA as well as
over 50 production plants.

Decibel rating at levels
that required hearing
protection

Challenge
Inefficiency and safety
challenges plagued their
operations. Limited data visibility
and declining reliability at pick

stations created operational

miscues, and excessive noise ¥
from potentially unsafe After implementing an

equipment further complicated on-site maintenance program

L7 YOI S SV A1 Full data visibility to
individual asset level
Solution

Concentric deployed a dedicated a Improved efficiency and
on-site approach customized to safety in pallet storage
the customer’s automation loicczﬁyogcsk?rlmongt:’éilgms

system resulting in better data P P S
tracking, uptime and Reduced noise levels with
. custom design changes
productivity.
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Optlml prtions wit*h
Analytics-Focused Insights

Web based Customized r ,‘“R'
portal reporting — I.; .
accessible , / r-"
from any v 3
device

Transparency
& Visibility

Multiple Real time
users data D) ;

. +96% -\ Parts
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Untime System delivered in
2 Availability O0™0" 1.2 days
Guaranteed Parts
Repairs & Invegtory
Maintenance . Tracking &
Ordering Reporting
Computerized
Maintenance Uptime &
Management Productivity |n;|:|;ce>¥;d

System (CMMS)

A trusted partner in the industry
for over 25 years
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