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Key Data Points

Equipment Uptime and Access to Data
Resulting In 28-30% Reduction in Costs

Company
A leading food

manufacturer/distributor with
nearly 100 years in business, the

company operates a 2 million
square foot facility with a fleet of
214 trucks. They are committed to
be efficient and environmentally

friendly.

Challenge
Issues with their forklift/mobile

equipment maintenance
providers led to inoperable

forklifts and zero operable AGVs

Solution
With a strong relationship with

another plant within this
company, Concentric was asked
to implement a similar program.
This resulted in improved uptime
and reduced maintenance costs

significantly.
 

Average of 20 inoperable
forklifts at any given time

All automated guided vehicles
(AGVs) non-functional; 16 total

Issues with current equipment
maintenance providers

99% equipment availability

All 16 AVGs are fully
operational

Average number of out-of-
service forklifts is less than

3 of 214


